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SCOPE OF SERVICES
Success Rehabilitation, Inc. is a post-acute rehabilitation facility specifically
designed for adults who have sustained a traumatic brain injury or other
neurological impairment. Neurologic impairment, such as a traumatic brain injury,
affects virtually every area of an individual's life. Success Rehabilitation carefully
integrates its program to provide comprehensive therapeutic and rehabilitative
services for both the client and his/her family. Our mission is to help clients obtain
a realistic, maximum level of independent functioning in the least restrictive
community environment; one that advances individual productivity and well-being.

Main Facility

Success offers different options for community living in Quakertown, Pennsylvania.
Success' main location is a 35-bed residential facility licensed as a Personal Care
Home. It also houses our Structured Day Treatment Program as well as our clinical
and administrative offices.

In our main residence, all clients have private rooms, and some rooms are
equipped with private bathrooms. There are also 6 efficiency apartments (please
see On-Site Residential Apartments for more information). The main residence is
staffed 24 hours per day. Staff support clients in completing activities of daily living
and instrumental activities of daily living for personal care and life skills, such as
doing laundry, caring for their room and personal possessions. All residential
clients participate in our Structured Day Treatment Program, and social and leisure
activities are held in the residence and in the community in the evenings and
weekends. Client Health and Wellness staff are available 16 hours per day, 7 days
per week to provide assistance with medication administration, monitor health
status and act as liaison with our clients’ private physicians.

Success provides services along the continuum of care, allowing clients to transition
through our programs as they progress in their rehabilitation. An individual program
plan is developed for each client, incorporating all modalities, and based on client
needs and goal. Services offered can be provided through employees, contractors,
or providers in the community.
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On-Site Residential Apartments

Success offers different options for community living in the town of Quakertown,
Pennsylvania. The On-Site apartments are located at our main facility and offer
each client their own small efficiency apartment. Some apartments are equipped
with a kitchen, bath, living room and bedroom and some just include a kitchen,
bath, and bedroom. The On-Site Apartments are staffed 24 hours per day. Staff
provide assistance in areas such as meal planning and preparation, budgeting,
money management, laundry skills, housekeeping, ADL's, employment assistance,
etc. The staff and clients also plan weekend activities to further explore and take
advantage of all community options. Since the On-Site Apartments are located at
the main facility, nursing staff are available 16 hours per day, 7 days per week.

Off-Site Residential Homes

Success offers different options for community living in the towns of Quakertown &
Lancaster, Pennsylvania. The residential homes are 3-8 bedroom homes with 24-
hour staffing. Each client has a private bedroom with all the amenities needed to
support an individual while residing in the community. Staff provide assistance in
such areas as meal planning and preparation, budgeting, money management,
laundry skills, housekeeping, ADL's, employment assistance, etc. The staff and
clients at each home plan weekend activities to further explore and take advantage
of all community options.

Off-Site Residential Apartments

Success offers different options for community living in the towns of Dublin and
Bethlehem, Pennsylvania, which is approximately 15-30 minutes from our main
facility. The off-site residential apartments are located in the heart of Dublin and
Bethlehem in beautiful garden apartments. Each apartment is either 1 or 2
bedrooms in which the client has their own private apartment or bedroom. The
apartments are staffed 24 hours per day. Staff provide assistance in areas such as
meal planning and preparation, budgeting, money management, laundry skills,
housekeeping, ADL's, employment assistance, etc. The staff and clients at each
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home plan weekend activities to further explore and take advantage of all
community options.

Outpatient Rehabilitation Program/Neurocognitive Programming

Success services are offered both residentially and on an outpatient basis at the
Success Rehabilitation and Acadia NeuroRehab, A Division of Succes
Rehabilitation, locations. Services focus on providing neurocoghnitive rehabilitation
to improve individual interaction in major life activities including, but not limited to,
speaking, learning, working, sleeping, concentrating, reading, processing of
information, and communication.

The program runs from 9:00 a.m. to 5:00 p.m. Monday through Friday and there are
scheduled activities on evenings and weekends. The program is designed to
improve independent functioning in these areas through specific neurocognitive
group activities as well as direct instruction, specially designed instruction, goal
setting, supervised practice, peer interaction/support, appropriate social skills,
technology, compensatory strategy training, self-awareness instruction and self-
advocacy training.

Utilizing a therapeutic approach, consumers will identify outcome measures based
on issues with major life activities, and an Individual Program Description (IPD) is
developed to address these target areas. The plan will document specific
neurocognitive strategies or equipment, which will be used to assist the individual
to achieve greater independence in these areas.

Each Neurocognitive group is facilitated by a degreed staff member thatis a
Certified Brain Injury Specialist with many years of experience working with adults
with traumatic brain injury. Lesson plans are generated weekly to outline and
implement various daily cognitive group activities.
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Community Skills Program

Community Skills Program — a Division of Success Rehabilitation, Inc. is a non-
residential, post-acute program designed to assist individuals with brain injury to
make the transition from hospital-based/facility-based programs to living as
independently as possible in their own home and community. Staff work one-to-
one with their clients in the clients’ homes and communities to enable them to
maximize self-directed, responsible behavior, live as independently as possible,
and achieve a better quality of life. Services are focused on addressing cognition as
related to functional abilities in areas such as self-care, household management,
community mobility, educational activities, vocational activities, parenting, and/or
community involvement. As individuals make progress and establish their own
support system in the community, their involvement with Community Skills
Program is gradually and systematically reduced to foster increased independence
and maximize the individual’s potential for successful community living.



